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High Velocity Hiring

Scott Wintrip
Wintrip Consulting Group

WintripConsultingGroup.com
Scott@ScottWintrip.com
+1(727) 502-9182
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Source: DHI Hiring Indicators, dhihiringindicators.com
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Yearly Use of External Staffing

Source: CareerBuilder.com, Opportunities in Staffing
(Chicago, IL: CareerBuilder and Inavero, 2015)
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Time-to-Fill at 2,000 Organizations

4x Faster
Using at least
one staffing
provider

Source: Wintrip Consulting Group, 2016
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Get Buyers Buying
Quickly
How can you sell more and recruit less?
Are you selling up, down, left, and right?

‘Have you fallen into the “just enough” trap?
Are you letting your success do the selling?
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WE NEED TO FTLL
THIS JOB YESTERDAY!

90, SEND ME AT LEAST

O CANDID, . AND PLAN
ON 3 ROUNDS OF INTERVIEWS
FOR THE GOOD ONES.
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FOURTH
STAGE
Complete reference
checks.
THIRD
STAGE
Hold an in-person
hands-on interview.

SECOND
STAGE
Conduct a brief phone
interview.
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FIRST
STAGE

Compare the candidate’s

written materials to your - .
t:iire-Ri;m Prn!filz. EXpe r-l enFlal
Interviewing
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Coming Next:

The NEW Talent Showcase Demo
Tuesday, March 14 at2 PM EDT

f Haley Marketing's Products

Executive Forum Recap
Insights & Observations
Thursday, March 23 at 2 PM EDT

Reserve your seat: www.lunchwithhaley.com




