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Programmatic Advertising
with Haley Marketing

The latest marketing ideas in the staffing industry
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Recruitment: Old
School vs. New School

* What Is Programmatic?

* Why use
Programmatic?

* Understanding the
Basics

* Programmatic in Action

* How to Implement
Programmatic
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We cannot solve our problems with
the same thinking we used
when we created them.

- Albert Einstein
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4 Pillars of Recruitment Marketing

CAREER SITE = ‘ - JOB ADS &
DISTRIBUTION
==
SOCIAL EMPLOYMENT
RECRUITING BRANDING

Old School
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Old School

MONSTER indeed Linked [T}

EHIRCER ZipRecruiter facebook
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Think smarter.
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Programmatic 101

Using software instead of a human to manage
job advertising.
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Why Use Programmatic

Four Simple Reasons

* Expand the reach of job postings to audiences not aware of the openings
* Eliminate wasted spend through the rules-based buying approach

* Potential to eliminate risk and only pay when the job posting receives
applications

* Maintain ownership of applications in your candidate database
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Why Use Programmatic

Reduce Cost Per Application by |

For example, if your average
cost per application is $10...
using programmatic can
decrease that CPA to $7!
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Why Use Programmatic

Percentage of Online Advertising
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Understanding the Basics

Setting rules throughout a campaign to
instruct the software to adjust the cost-per-
click bidding based on results.

- Rules-Based Bidding
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Managing Spend - Setting Rules

Recruitment Spend Rules RU L E S

* Cost/ Click ,:-mmm‘;mw S
* Cost/ Apply
* Total Spend
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Application Rules
* Applications / Job
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Managing Distribution - Choosing Where Ads Go

Manual Distribution ‘ x x ‘
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*  Where are your top applicants
finding your open positions?
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Programmatic Distribution

* Using historical data or a
taxonomy to determine job
distribution

* Using data to look at your jobs’
performance and make informed
decisions
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Programmatic in Action - Setting Rules

Posting two jobs

* Job A: We need 20 applications and are bidding a Cost Per Application of $10
* Job B: We need 20 applications and are bidding a Cost Per Application of $20

The programmatic software will deliver applications at your Cost
Per Application goal!

haley

Programmatic in Action - Setting Rules

The programmatic technology uses your CPA goal to deliver
applications

* Analyzes available placements on job boards and other publishers to reach
your goal

* Won't deliver an average application cost over your CPA goal
* Shows what the true market value is for applications for your open job
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Programmatic in Action - Eliminating Wasted Spend

Posting four jobs

* Each job needs 20 applications

After two weeks
* Job A: Has 40 applications and you are still spending on that job
* Job B: Has 25 applications and you are still spending on that job
* Job C: Has 10 applications and you are on pace for that job
* Job D: Has 3 applications and you are wasting money on that job

Programmatic in Action - Eliminating Wasted Spend

Automatically Change Your Strategy

* Once we reach our application goal of 20
applications, the programmatic
technology will STOP spending on Job A
and Job B.

* Take it to the next step: Once you reach
the goal on Job A and Job B ... we can
shift that spend to Job C and Job D to
help reach your goal for that position!
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Programmatic in Action - Eliminating Wasted Spend

Stop runaway jobs

* Avoid one job using ALL of your recruitment budget. Deliver the results you
need for your open jobs.

Job A tirédfini Job A #itét
Job B téné Job B #itét
Job C #% Job C #ité
Job D Job D #%
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Programmatic in Action - Improving Job Quality

Software analyzes job descriptions, job titles, locations and results

* Before posting - delivers a CPA estimate

* During posting - makes adjustments on placement and bidding to deliver the
results your company needs

* After posting - analyze results to make better data-driven decisions
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Job Title and Definition Taxonomy

| S Senior UI Designer/Developer
| 4

@ Buffalo, NY 14221 | Full Time | Remote Friendly

08/14/2018

Job Description v
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& Apply Online
‘3 Apply with Indeed
8 Apply with Facebook

@ Apply with Linkedin

ApPLY WITH MONSTER

© Apply Late

Share This Job:

0 000
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Programmatic in Action - Case Studies

®* Midwest Healthcare Company —Job posting reach increased by 50 percent and
CPA decreased to $19

* Software Engineers in Chicago — Candidates were 30 percent more likely to reach
final interview

®* Wedding Vendor — Quality of applicants increased by 50 percent

®* Managers and Sales Reps — Need 50 candidates quickly ... Interview came 5 days
after application and hire came in 21 days ... Cost Per Hire decreased by 15 percent

**examples from Appcast

Maintaining Flexibility
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Year-Long Contract vs. Month-to-Month Spending

Four Reasons to Maintain Flexibility with Job Board Spends

* Improving Reach of Job Postings

* Making Performance-Based Decisions
* Inconsistent Job Orders

* Setting a True Recruitment Budget
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Maintain Flexibility with Job Board Spends

Restricting Reach

* Limiting jobs to 1 or 2 boards only reaches a subset of job seekers
* Missing out on thousands of job boards and websites

* Missing out on niche websites

* No guarantee your candidates are only going to the top job boards
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Maintain Flexibility with Job Board Spends

Making Performance-Based Decisions

* Job Board A: Spending $2,500/month - giving GREAT results
* Job Board B: Spending $5,000/month - giving BAD results

* If locked in with 12-month contracts for each one, very difficult to adjust that
spending
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Maintain Flexibility with Job Board Spends

Inconsistent Job Orders

* Traditionally have 100 jobs/month - spending $5,000/month, but locked in to a
12-month contract.

* In November, opportunity to add a job order of 50 jobs. Can you add more
spending quickly without committing to a 12-month contract?

* In December, your traditional 100 jobs are down to 25 jobs. Can you decrease
spending quickly?
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Maintain Flexibility with Job Board Spends

Setting a True Recruitment Budget

* What was the tactic for setting a recruitment budget?

* With programmatic, if you know it costs $50/application and you have 100
open jobs, then it's simple to create a $5,000/budget. (100 jobs * $50)

* In a few months, maybe your CPA drops to $40/application. Can you
decrease the budget to $4,000? (100 jobs * $40)

budget to $7,500? (150 jobs * $50)

* |n a few months, maybe your job orders increase to 150. Can you increase the

Year-Long Contract vs. Month-to-Month Spending

Benefits of a Year-Long Commitment

* Job Boards prefer the 12-month commitment
* Some companies prefer year-long commitments to know their monthly rate
* Could lead to a lack of flexibility for future job orders and needs

Year-long commitments aren’t required. All companies can purchase job board
advertisements on a monthly or as-needed basis.
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Programmatic Players
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What to Do Now
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How to Implement Programmatic

1. Benchmark Your Current Job Openings

* Cost Per Click
* Cost Per Application
* Sources

What should your CPC be? What should your CPA be?
Where should your jobs be appearing?
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How to Implement Programmatic

2. Optimize and Make Data-Driven Decisions

* Adjust your CPC, CPA
* Decide where your jobs should be (or /et the programmatic decide!)
* Set your recruitment budget

Continue to set rules and allow the programmatic to make
decisions based on your rules.
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Product Demo Webl

Short Demonstrations of Haley M:

Coming Next:

What’s New with Reputation

Management?
Tuesday, September 18 at 2 PM ET

Reserve your seat: www.lunchwithhaley.com
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