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The Strategic Formula for a High-Performance 
Marketing Function In 2024

MAXIMIZING IMPACT:

Brad Smith | Chief Strategy Officer
Jeff Staats | Chief Marketing Officer
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How to build a marketing engine in 2024

Today’s Agenda
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Common Questions in 2024

• How should my marketing function be set up in 2024?
• How will AI affect my team?
• How should marketing use AI?
• How do I know if I am getting value from my marketing team?
• How can marketing do more for the sales team?
• How do I show ROI?

Reverse Engineer: Company Goals

• Goal = Want 20 more people out on assignment

• You must work backward on math to quantify:
oAverage client has 2 people at a time (need 10 clients)
oClose rate on appointments is 25% (need 40 appointments)
oFollow-up to appointment rate is 10% (need to target 400 companies)
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Transmission: Marketing Approach

Transmission: Sales/Marketing Approach
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Transmission: Recruitment Marketing

The Digital Marketing System

Website
• CRO
• Landing Pages
• Optimized
• Current
• ATS/CRM 

Integration

Content
• Blogs
• Articles
• Whitepapers
• Video
• Podcast

Social Media

Email 
Marketin

g

Referrers

Marketing 
Automation

PPC
Retargeting

PPC

• Keyword Buys
• Display
• Local/Map
• Interest/Social

SEO

• Keyword Focus
• Q&A
• AI
• Local/Map
• Reviews
• Inbound Links

2x 
Conversion!
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CPU: Sales Integration

• Marketing and sales 
alignment is crucial

• Not all leads are created 
equal

• The handoff from marketing to 
sales is crucial

• Filling the buckets is key to 
building trust and 
understanding with sales

• MQL
oProspect has interest in solving 

their problem
oThey've downloaded an eBook 

or checklist or attended a 
webinar

• SQL
oThey are looking for a solution
oThey filled out a Contact Us 

form

Engine: Structure

2024 Marketing Structure:
• In-house AND outsourced partners
• Marketer is a conductor
• Flexibility is needed
• Specialization is key (and could be overwhelming!)
• Automation is a necessity
• Utilize (and know) AI prompting
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Engine: Structure
• Marketing Director

• Marketing Strategist
• Marketing Coordinator
• Social Media Coordinator
• Writer/Content Creator
• Automation Specialist
• Creative/Designer/Video
• Website Developer
• Search Engine Optimization
• PPC/Online Advertising
• Reputation Management
• Recruitment Marketing
• Marketing/Data Analyst
• AI Specialist

Nitrous: AI Impact

• Strategy and brand development
• Market and audience research
• Accelerate writing and design
• Automate content curation
• Scalable content personalization
• Improve SEO and PPC research
• Automate lead nurturing
• Data analysis

AI in 
Marketing

Planning

Research

Content 
Creation

Lead Capture

Lead Nurturing

Analytics
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Marketing Tune-Up: Key Takeaways

1. Make sure your marketing efforts support your business goals.
2. Ensure marketing leaders understand business.
3. Focus on sales/marketing alignment.
4. Create the digital marketing engine.
5. Incorporate AI into your marketing team.
6. Listen to Secrets of Staffing Success – Taking the Stage
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1.888.696.2900   |   @haleymarketing |   haleymarketing.com

1.888.696.2900 | info@haleymarketing.com

Questions?
Need help with your marketing?

CRO Site Review
30-point review of your website

haleymarketing.com/websitereview
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Weekly inspiration for the staffing industry
Sales. Marketing. Recruiting. And more!

haleymarketing.com/smartideas

The LEADING podcast for the staffing and 
recruiting industry with over 130,000 downloads

Insights &
Taking the Stage Series



© 2024 Haley Marketing Group www.haleymarketing.com | 1.888.696.2900

OUR NEXT WEBINAR

Reserve your seat 
www.lunchwithhaley.com 

 

How to Crush Your Sales Kickoff
Thursday, January 25 at 2:00 PM ET

http://www.lunchwithhaley.com/

